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Dear United Way Champions,

THANK YOU! Of all the volunteers who help our organization throughout the year, | think you have the
toughest job. Raising money, particularly during challenging times, is not easy. You will be spending
your time over the next several months distributing Twin County United Way materials, organizing
events, and championing the LIVE UNITED message.

But it is also VERY rewarding. As you conduct your workplace campaign, you’ll likely become more
connected with co-workers, demonstrate your leadership skills to your bosses, network with other
community leaders through United Way events, and have some fun. Oh by the way, you’ll help our
community more than you realize. 90% of our annual revenue comes from the United Way workplace
campaigns that you help coordinate!

Please use this Loaned Executive Guide for inspiration during the planning and execution of your United
Way campaign. Share it with members of your Campaign Team. (Extra copies are available upon
request.) Here are the contents:

STEP 1: Become and informed volunteer Page 2
STEP 2: Get Help Page 3
STEP 3: It’s all Material—Essential Supplies Pages
STEP 4: How are you going to make “the ASK?” Page 6
Sample Script for Presentation Page 7-8
Who our Partner Programs are Page 9
Frequently Asked Questions Page 10

Know that we are here to help you in ANY way that we can. Simply give us a call. Good luck this year!

Sincerely,

Ron Ramos
Executive Director

Identifying needs, uniting people, sharing resources, & improving lives in Nez Perce & Asotin Counties.




1. BECOME AN INFORMED CHAMPION invesiy, R o)

KNOW YOUR UNITED WAY

You can’t champion a cause you don’t know anything
about. The more you know about Twin County United
Way, the more impassioned you will become and the
more credible you will be with co-workers. Some fast
facts:

9 Giving to Twin County United Way through workplace

campaigns has been a tradition since 1950.

9 Twin County United Way is an independent and autonomous
organization, a member of United Way Worldwide, NOT a
Chaptf“‘ Th's is important. It means we can tailor Ol_": Volunteers are the life-blood of our organization. With just three paid staff
organization to reflect the values and meet the specific needs members, United Way relies on volunteers like you for our success.
of Nez Perce & Asotin County communities.

WE'VE BEEN A TRUSTED LEADER SINCE 1950. OUR CORPORATE PARTNERS ARE
9 Itis governed by a local board of volunteers who make all KNOWN AS OUR CORPORATE CHAMPIONS. THANKS TO OUR CORPORATE
funding decisions for our community. CHAMPIONS, NO ADMINISTRATIVE COSTS ARE TAKEN FROM GIFTS TO TCUW.

I It’s our mission to identify needs, unite people, share
resources and improve lives in Nez Perce and Asotin Counties.

*'NO AMOUNT IS DEDUCTED FOR ADMINISTRATIVE
COSTS FROM EVERY PLEDGE TO TWIN COUNTY
UNITED WAY.

Programming

"82%

9 Money raised here stays here to work in Nez Perce & Asotin

Counties. OUR CORPORATE CHAMPIOINS COVER 100% OF

OUR LEAN ADMINISTRATIVE COSTS SO DONORS CAN
KNOW THAT THEIR DONATIONS GO DIRECTLY TO
PROGRAMS IN THE COMMUNITY.

Twin County United Way programs serve about 15,000 in Nez
Perce & Asotin Counties.

Fundraising and
Administrative Costs

1. In February, all agencies requesting funding submit a
H Ow IS TH E M 0 N EY D IVI D ED? detailed application, which sets forth complete financial
data, current programming information and how the
agency intends to spend any allocated funds.

2. Community Investment Committee volunteers meet with
each agency to interview staff and volunteers, asking
questions and gathering information.

3. The Committee then meets to discuss the applications
that have been received and to talk in detail about the

agency presentations. Members then engage in spirited
S S “‘ ’ and thoughtful debate to determine how the funding
‘ ‘ dollars should be best allocated to meet the needs of

the community.
Want to have a say in how donor dollars are spent? Then join one of our

Community Investment Panels. Volunteers oversee a detailed process 4. The Committee makes funding recommendations to the
to determine how to best spend donor dollars. United Way el




